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Balancing costs against specification and quality assurance

09.30 Registration - coffee will be served.

10.00 Mitigating risk of failure — the role of insurance

10.45 How do we buy the right wall?

11.15 Coffee

11.30 The prime influences of cost and value on modern facades
12.00 Delivering value — the role of the specialist contractor
12.30 Lunch

13.30 Mitigating risk — Standards and warranties for dwellings
14.00 The role of inspection in delivering value

14.30 Panel discussion

15.00 Close
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Balancing costs against specification and quality assurance

At a time when budgets are being squeezed and risk avoidance is a high priority, the Spring
Members’ meeting will address the difficult question of how do we balance cost against acceptable
specification and how do we manage the risk of construction.

Themes for the day include costs and real costs, value engineering and risk mitigation through
insurance, warranties and quality procedures.

Speakers will include:

Chris Macey, Wintech; Anthony Kirkby, Lakesmere; Graham Evans, AVIVA;
Graham Perrior, NHBC and Tony Willmott, Sandberg

REGISTRATION FORM

Name: Tite:
Company: Job title:
Address: Post code:

7777777777777777777777777777777777777777777777777777777777777777 Tel No:
email: Fax:

Joining instructions will be EMAILED approximately 10 days before the meeting.
£50 +VAT = £58.75 (members) £250 +VAT = £293.75 (non-members)

In order to reduce administration costs, we ask that bookings are accompanied by remittance.
Please make your cheque payable to CWCT Services Ltd, or you may pay by credit card.

[ ] visa [ ] Mastercard [ ] Switch
-t rryrerrry eyl r

Expiry date [T T [ ] switchnumber [ | |

Address for credit card if different from above

BACS details: Barclays Bank, Milsom Street, Bath, Account No: 20298506 Sort Code: 20-05-06
IBAN GB50BARC20050620 2985 06 SWIFTBIC BARCGB22
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